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Lincolnshire Homes for Independence Blueprint 

This report presents the Lincolnshire Homes for Independence Blueprint which seeks to provide a 
high-level vision for the provision of a greater range of housing options for those who need additional 
support, and better integrated services to promote and sustain independent living.   
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Recommendation (s) to the decision maker (s) 

1. Endorses the Lincolnshire Homes for Independence Blueprint and works with 
partners to support the development of the delivery plan. 
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1 The Background to the Report 

1.1 The Lincolnshire Health and Wellbeing Board (HWB) created the Housing Health and 

Care Delivery Group (HHCDG) in 2017 as a subgroup bringing together Lincolnshire 

County Council, the seven District Councils, Registered Providers, local National Health 

Service (NHS) bodies and the Department of Work and Pensions (DWP) to understand 

and respond to current and future housing needs in Lincolnshire.  

1.2 On 5 March 2019, through a Non Key Decision, the Cabinet Member for Communities 

endorsed a Memorandum of Understanding (MOU) for the HHCDG, agreeing to work 

together across housing, health and social care to deliver positive health outcomes and 

support joint action in Lincolnshire on improving health through housing.  The Lincolnshire 

Homes for Independence Blueprint builds on the principles adopted through the MOU and 

will further embed the role housing has to play in achieving health outcomes through a 

holistic approach. 

1.3 Lincolnshire Homes for Independence is the blueprint of the Housing Health Care Delivery 

Group (HHCDG) and seeks to provide a high level vision for the provision of a greater 

range of housing options for those who need additional support, and better integrated 

services to promote and sustain independent living.   

1.4 The HHCDG have worked towards the development of the document which is a high level 

vision and call to action to partners across the housing, health and care sectors to work 

together and strive to secure the best possible range of housing options to meet housing 

and housing related support needs of those in Lincolnshire who need something other 

than mainstream market housing.   

1.5 The Blueprint will be owned by the HHCDG which will provide an annual progress report 

to the HWB. It focuses on;  

• growing the supply of appropriate housing to meet a range of specific housing needs  

• aiming to influence the design, location and number of homes delivered  

• securing better outcomes from existing resources  

• enabling residents to plan ahead to meet their housing needs 

1.6 The audience for the Blueprint is senior managers, board members and Members who 

work across housing, health and care sectors as well as those who may be less familiar 

with the housing and health agenda. The aim is that it can be used for project planning, 

providing evidence and justification in decision making processes as well as focusing the 

efforts of members of the HHCDG on actions to secure greater provision of a wide range 

of housing choices and to further integrate services designed to promote independent 

living and housing for life.  It will support some of the work of the Housing and Property, 

and Growth and Culture Directorates, looking at both the existing housing and services 

and the new build housing design and standards we wish to see across the area. 

1.7 Programmes of work that contribute to meeting the objectives within the Homes for 

Independence Blueprint will be delivered through a delivery plan which is currently under 

development and will set out a number of actions for partners across the housing, health 

and care sectors. Outcomes from these actions might require the council to take individual 

actions through formal decision-making processes. 



 

 
 

1.8 The Blueprint at Appendix 1 is a final draft version. The highlighted sections are links to 

documents which will connect within the published version.  The draft delivery plan is at 

Appendix 2.  

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The Homes for Independence Blueprint was endorsed by the HWB on 1 December 2020 

with the recommendation that relevant partners adopt the blueprint through their 

appropriate decision making processes.  

2.2 The Blueprint is not a public facing document so formal consultation has not been 

undertaken. 

3 Available Options Considered 

3.1 The Blueprint provides a high-level vision for housing in Lincolnshire which provides a 

greater range of options and support for those needing something more than mainstream 

housing.  It is not a statutory document and the council is not required to endorse the 

blueprint.  

4 Preferred Option 

4.1 The Blueprint supports the ongoing partnership working of the Housing Health and Care 

Delivery Group. Endorsement of the Blueprint will further embed the role housing has to 

play in achieving health outcomes through a holistic approach. 

5 Reasons for the Recommendation (s) 

5.1 The HWB have endorsed the Blueprint and recommended that relevant partners adopt the 

blueprint through the appropriate decision-making processes.   

6 Next Steps – Communication and Implementation of the Decision 

6.1 The HHCDG will continue to work on the development of the delivery plan.   The Housing 

and Property and Growth and Culture directorates will also feed into this process. 

7 Financial Implications  

7.1 There are no direct financial implications associated with endorsing the Blueprint, 

however, outcomes from the delivery plan which have financial implications will need to be 

considered individually.   

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance 

8 Legal and Governance Implications  

8.1 The Council has the power to adopt the Blueprint as a sign of its commitment to the vision 

set out in the document. 

8.2 Further actions in pursuit of the Blueprint or its objectives and in support of the delivery 

plan will be subject to future formal decision-making where necessary. 

8.3 The decision to adopt the Blueprint is consistent with the Policy Framework and within the 

remit of the Cabinet. 

Legal Implications reviewed by: Legal Services Lincolnshire  

 



 

 
 

9 Equality and Safeguarding Implications  

9.1 No equality or safeguarding implications have been identified.  Decisions relating to the 

delivery plan would be subject to individual assessment as appropriate.  

10 Risk and Mitigation 

10.1 No significant risks have been identified.  

11 Community Safety Implications  

11.1 No community safety implications have been identified.  

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Workstreams associated with the delivery plan may result in improvements to existing 

homes or new housing developments which could lead to carbon reduction due to 

improvements in insulation or heating systems.   

13 Other Implications (where significant)  

13.1 None identified.  

14 Background Papers 

14.1 Minutes of the Lincolnshire Health and Wellbeing Board, 1 December 2020 

15 Appendices 

15.1 Appendix 1 – Lincolnshire Homes for Independence Blueprint 

15.2 Appendix 2 – Draft Housing Health and Care Delivery Group Delivery Plan 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not applicable 

Final Decision date   16 March 2021 

 

https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=488&MId=5563&Ver=4

